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Recovery and Resilience Plans: stakeholders’ involvement

European Parliament, Economic Governance Support Unit (EGOV) - Recovery and Resilience Plans: stakeholders’ involvement

To strengthen collaboration with all stakeholders on the Recovery and Resilience 
monitoring and to support the scrutiny process in the European Parliament, 
please forward us any relevant information: egov@europarl.europa.eu

https://www.europarl.europa.eu/RegData/etudes/IDAN/2021/689453/IPOL_IDA(2021)689453_EN.pdf
mailto:egov@europarl.europa.eu
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Recovery and Resilience Plans: stakeholders’ involvement

European Parliament, Economic Governance Support Unit (EGOV) - Recovery and Resilience Plans: stakeholders’ involvement

European Parliament Eurobarometer Flash Survey

https://www.europarl.europa.eu/RegData/etudes/IDAN/2021/689453/IPOL_IDA(2021)689453_EN.pdf
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Assessment of the involvement of stakeholders in the Greek RRP

European Parliament, Economic Governance Support Unit (EGOV) - Recovery and Resilience Plans: stakeholders’ involvement

COUNCIL IMPLEMENTING DECISION on the approval of the assessment of the recovery 
and resilience plan

… stakeholders who were consulted include representatives of local and regional authorities, 
industry and other economic associations, NGOs and key social partners. 

…To ensure ownership by the relevant actors, it is crucial to involve all local authorities and 
stakeholders concerned, including social partners, throughout the implementation of the 
investments and reforms included in the RRP.

COMMISSION STAFF WORKING DOCUMENT - Analysis of the recovery and resilience plan

…In line with the principle of good governance, Greece carried out a stakeholder consultation after 
the submission of the draft plan to the Commission. The authorities received contributions and 
opinions on the reforms and investment from the local and regional authorities, industry, NGOs, 
social partners, Economic and Social Committee of Greece and other economic associations, totalling
24 bodies. 

…Additional consultation with key stakeholders is foreseen, with a view to further engaging them in 
the implementation phase. At the same time, a series of public events are being planned to increase 
ownership of the Plan.

https://www.europarl.europa.eu/RegData/etudes/IDAN/2021/689453/IPOL_IDA(2021)689453_EN.pdf
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Greece’s recovery and resilience plan factsheet

European Commission, Factsheet: Greece’s recovery and resilience plan

https://ec.europa.eu/info/files/factsheet-greeces-recovery-and-resilience-plan_en
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PM² Community

PM² alliance, PM² project management methodology Guide 3.0.1

• rationalising project management 
approaches across the different owners 
of the projects, 

• establishing common language and 
processes, 

• providing a common set of mindsets 
around the plan

• enabling transparency and visibility for 
project collaborations 

• enabling better project management, 
leading to improved cost/effort 
efficiency 

Open PM² Synergies

https://op.europa.eu/en/publication-detail/-/publication/b8458be2-821d-11eb-9ac9-01aa75ed71a1
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PM² Mindsets

PM² alliance, PM² project management methodology Guide 3.0.1

The spirit of the PM² Methodology is 
defined by the PM² Mindsets, which 
provide the glue that holds together 
the PM² practices and provide a 
common set of beliefs and values for 
PM² project teams. 

https://op.europa.eu/en/publication-detail/-/publication/b8458be2-821d-11eb-9ac9-01aa75ed71a1
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PM² Mindsets

PM² alliance, PM² project management methodology Guide 3.0.1

• help project teams navigate through the complexities 
of project realities
• help project teams (re)position project management 

goals in a wider organisational context
• remind project teams what is important for project 

success
• are useful reminders of effective attitudes and 

behaviours

Offer a "personality" with which PM² Project Managers 
can build the sense of community: 
PM² is OUR methodology

https://op.europa.eu/en/publication-detail/-/publication/b8458be2-821d-11eb-9ac9-01aa75ed71a1
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PM² Alliance – the community of PM² practitioners 

PM² alliance

International, not-for-profit organization bringing 
together individuals from institutions, companies and 
the academia to inspire dialogue, share resources, and 
address the field’s challenges while promoting the wider 
adoption of the PM² Methodology.

An active community of like minded professionals 
wishing to become a part of the dynamic changes that 
are transforming our world, by helping to shape the 
future of project management. 

https://www.pm2alliance.eu/the-alliance/
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The community around the national transparency portal – Di@vgeia
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Open online call, 714 expressions of interest, 118 participants

30% officials and public servants from the Greek government

30% IT business executives

10% design professionals

10% policy makers 

10% active citizens

5% academics

5% researchers

11 groups, each one representing a policy area

Design thinking in project initiation 

GRNET – DigiGov Sessions - Workshop #1 Service Design for the Public Sector

https://digigov.grnet.gr/en/sessions/workshop1/
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Design thinking in project initiation 

GRNET – DigiGov Sessions - Workshop #1 Service Design for the Public Sector

https://digigov.grnet.gr/en/sessions/workshop1/
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Participants…

• reflected on what they experience when receiving public services

• collaborated through a structured activity to identify the future challenges that the 

government should address for the digital transformation 

• envisioned the needs of citizens or entrepreneurs when experiencing a digital public 

service 

• highlighted opportunities and potential priorities in relation to delivering digital 

public services to citizens or businesses

Design thinking in project initiation

GRNET – DigiGov Sessions - Workshop #1 Service Design for the Public Sector

https://digigov.grnet.gr/en/sessions/workshop1/
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The participatory process involved the creation of a value map, the assessment of ideas 

for fit, and the exploration of contextual issues that can make value proposition 

succeed or fail. 

Design thinking in project initiation

GRNET – DigiGov Sessions - Workshop #1 Service Design for the Public Sector

https://digigov.grnet.gr/en/sessions/workshop1/
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Information on administrative procedures of the Greek public sector (supporting 

documents, steps, time, cost of implementation)

The human factor in the National Registry of Procedures - Diavlos

ISA² - Catalogue of Services: Success Story from Greece - National Registry of Procedures 
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The members of this community:

• Have been trained and certified on the principles and features of the system. 

• Possess specialized knowledge on the procedures of their field of responsibility

• Have the necessary digital skills 

• Interact and share knowledge to address common challenges

Roles:

• Process author

• Process curators

• Administrator

• Head of cooperation and supervision
National Registry of Procedures DIAVLOS, ISA² - Catalogue of Services: Success Story from Greece

The human factor in the National Registry of Procedures - Diavlos

https://en.reg-diavlos.gov.gr/index.php/Main_Page
https://ec.europa.eu/isa2/catalogue-services-success-story-greece_en
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Adoption of PM² methodology in the EC

European Commission - Project Management Community of Practice

Greek PM² Hub 
for the Public Sector

https://webgate.ec.europa.eu/fpfis/wikis/display/CoP/About
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communities of practice

Joint Research Centre (European Commission) - The communities of practice playbook

A hands-on toolbox helping us run and 
develop communities and networks of 
various stakeholders who need to work 
together with a common purpose and vision

https://op.europa.eu/en/publication-detail/-/publication/9d18431e-1a88-11ec-b4fe-01aa75ed71a1/language-en
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The communities of practice success wheel

Joint Research Centre (European Commission) - The communities of practice playbook

1. Vision
2. Governance 
3. Leadership 
4. Convening 
5. Collaboration and cooperation 
6. Community management 
7. User experience 
8. Measurement

https://op.europa.eu/en/publication-detail/-/publication/9d18431e-1a88-11ec-b4fe-01aa75ed71a1/language-en
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The communities of practice playbook

Joint Research Centre (European Commission) - The communities of practice playbook

• support us in designing and facilitating convening opportunities, as well as blended 
synchronous and asynchronous interactions

• guide us on how to ensure systematic community engagement and participatory 
decision-making 

• offer a community-building backbone for creativity, productivity and coownership 
of results

• provide guidance on ways to make our community or network prepared, resilient 
and responsive to today’s challenges.

https://op.europa.eu/en/publication-detail/-/publication/9d18431e-1a88-11ec-b4fe-01aa75ed71a1/language-en
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• RRP addresses the whole spectrum of economic activities
• Need to build capacity and support the involved communities 

for an effective, transparent, coordinated and efficient 
management of the RRP

DG REFORM has approved the request of the Greek Recovery 
and Resilience Facility coordination authority for technical 
support on activities that will build capacity for key stakeholders 
engaged in the ‘production’ and ‘execution’ chains of the 
programme (e.g. workshops, specialized trainings, service design 
sessions)

Support to implement collaborative activities
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Essential to engage 

with stakeholders

Open and participatory management of RRP in Greece

PM² methodology 

enabling synergies

PM² mindsets reinforcing

the sense of community

Best practices 

and expertise

Guidance to reinforce 

the community

Support to build the 

required capacity
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